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7 Progress Report i April 2018

Priorities Report Highlights

- il The Budget Office has won the Government Finance Officers
Fiscal ResponS|b|I|ty Association (GFOM)stinguished Budget Presentation Award

Education for the 30" year. Thewon it for the budget book they created
in 2017 and other criteria they met. GFOA established the
. Budget Awards Program in 1984. This effort is to encourage an
Public Safety assist state and local governments to prepare budget document
of the very highest quality that reflect both the guidelines
Infrastructure established by the National Advisory Council on State and Loca
Budgeting and the GFOA's best practices on budgeting. It is
Economic Development indeed an honor to be recognized along with other state and

local governments that succeed in achieving this award.

Service Excellence Stafford has a new feature on the front page of its website

County NewsaArticles are featured here about upcoming
Upcoming Projects County activities or offerings such as our onkdanssoftware,
cluster ordinance info, budget info and Utilities operations.
There are two places in this report to find
AYF2NXYI GAZ2Y 2y TFdzidzZNB LINP2SOGaed aLy GKS
t ALISt Ay Sé 2 ypagelisth§of n AL S
0KS YIF22NJ OF LIAGIE t  LINE
horizon for the next three years. This chart
is updated every month.

More detailed information may be found
under the Capital Projects section starting
on page 11. The section contains info on
Public Works, Parks and Utilities projects
and improvements.

For more information visit:
www.staffordcountyva.gov
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Principles of Responsible
and Accountable Government

Maintain a balanced budget * Strive to maintain a AAA bond

rating * Fully fund our pension liability including full
AYLX SYSy Gl dAazy 27T GdKS
pay approximately onthird of their pension costs * Borrow
money only for capital projects and borrow under strict debt
limitations * Maintain Reserved2% undesignated fund balance

Reserve for capital projects; Rainy Day Reserve (for unforese

circumstances); Stafford Opportunity Fund (for economic

development projects) * Report to the Board on costs saving
efficiencies * Estimate revenues very conservatively * Spend
than adopted budgets * Maintain lowest per capita expenditu

among peer localities * Monitor expenses and revenues weekH

Consistently use innovative practices to run government as

efficiently as possible * Provide monthly financial report to th{

community

Savings and Efficiencies

The County sent out a Request for Proposal for new auditors
to perform the yearly audit. A new contract was negotiated

resulting in a $45,000 savings.

Sign of the Times

The Meals Tax rose from February 2017 to February 2018 4.

percent. Stafford has added several new restaurant offerings JRAN AN 220 TR {6 =l

the last year helping to boost those numbers.
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Financial Report to the Community

FY2017 Adopted Budget

The Board approved the
FY2018 Budget on April
18, 2017.

Key Facts

A The Board decreased the

personal property tax on
motor vehicles by $0.04.

A The established annual

revenue stream for large
capital projects to reduce
reliance on the debt

A Supports the PDR

program by dedicating
$250,000 of year-end
savings; all rollback
taxes and ramp-up
funds for an expiring
grant

Provides funding for a
vehicle replacement
program for non-public
safety vehicles
Provides funding to
target market
adjustments to continue
working to get
employees competitive
within their market

employees
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Projects Coming to You

Fire & Rescue Station 14

Garrisonville Road Widening

New Anne E. Moncure Elementary School

Embrey Mill Fields Phase Il

Courthouse Road/Route 1 Intersection
Improvements

Belmont-Ferry Farm Trail, Phase 6, Chatham
Bridge to Ferry Farm

Courthouse Area Water Tank

Onville Road Sidewalk

New Animal Shelter

Poplar Road Improvements, Phase Il

Belmont-Ferry Farm Trail, Phase 4, Pratt Park
to the Chatham Bridge

Woodstock and Telegraph Lane Safety
Improvements

Woodstock and Telegraph Lane Temporary Light

Lower Accokeek Pump Station and Gravity
Improvements and Force Main

Falls Run Force Main

Berea Church Road Improvements

Flatford Road Sidewalk

Enon Road Improvements

Waterline Improvement from Enon Road to
Centreport Parkway

Replace/Upgrade Existing Force Main from the
Falls Run to the Claiborne Run Pump Station

Projects Under Construction in Black

Projects Under Design in Blue
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Stafford County
General Fund Revenue
FY 2018 through February 28, 2018

Finance

Balance (Over]% Realizeq % of Year
Source Adopted Budgd Adjusted Budget] Actual Amounty Under Budget| to Date to Date |Comments
Property Tax
Real Property $ 160,500,000 $  160,500,00C $ 78,044,789 $ 82,455,211 48.6% 66.7%
Personal Property 48,057,001 48,057,00! 27,307,61. 20,749,388 56.8% 66.7%
Public Service Corps 4,467,43t 4,467,431 2,183,90¢ 2,283,527 48.9% 66.7%
Penalties and Interest 1,980,00( 1,980,001 1,206,68¢ 773,311 60.9% 66.7%
Merchants' Capital 972,00( 972,00( 0 972,000 0.0% 66.7%Revenue is posted at fiscal year end
Mobile Homes 180,80( 180,80( 0 180,800 0.0% 66.7%Revenue is posted at fiscal year end
Real Property Roll Back 0 0 249,12° (249,127) 0.0% 66.7%
Machinery and Tools 0 0 0 0.0% 66.7%
Total Property Taxes 216,157,236 216,157,236 108,992,126 107,165,110 50.4% 66.7%
Other Revenue
Service Charges and Othe 7,541,19: 7,692,28: 4,961,38! 2,730,896 64.5% 66.7%
Ambulance Cost Recover 2,300,00( 2,300,001 1,330,57: 969,428 57.9% 66.7%
Local Sales and Use Taxe 13,250,001 13,250,00! 7,347,81! 5,902,185 55.5% 66.7%Two month lag receipt of State Funds
Utility Consumers' Taxes 10,209,89: 10,209,89: 5,668,20: 4,541,689 55.5% 66.7%Two month lag receipt of Funds
State/Fed Social Services 5,377,25¢ 5,377,25! 2,971,32! 2,405,927 55.3% 66.7%Two month lag receipt of Funds
Local Meals Tax 8,100,00( 8,100,001 4,746,73. 3,353,268 58.6% 66.7%One month lag receipt of Local Funds
State Shared Expenses 6,330,36¢ 6,330,36! 3,643,09: 2,687,277 57.5% 66.7%One month lag receipt of State Funds
Code Administration 3,182,80¢ 3,182,80! 2,754,06- 428,745 86.5% 66.7%Building and permit fees
Vehicle license fees due with June pers g
Motor Vehicle Licenses 2,500,00( 2,500,001 327,74¢ 2,172,252 13.1% 66.7%taxes
1-month lag exp; dnonth lag in State
reimbursement; R183 additional $1.1
Children's Services Act 2,814,84! 3,916,70- 1,398,19: 2,518,511 35.7% 66.7%million budgeted for increased expenditul
Recordation Taxes 3,184,40( 3,184,401 2,006,57: 1,177,828 63.0% 66.7%
Other State Sources 1,442,85: 1,403,26: 536,71¢ 866,546 38.2% 66.7%Lag in receipt of state funds
Planning Fees 1,789,50( 1,669,501 1,102,00- 567,496 66.0% 66.7%
2% Transient Occupancy
Tax 735,00( 735,00( 385,08 349,911 52.4% 66.7%
Use of Money and Proper 700,28¢ 770,28t 822,73t (52,449) 106.8% 66.7% P&R field rental in addition to interest
Other Financing Sources 353,32: 2,149,13! 203,22 1,945,917 9.5% 66.7%
Rec'd May/June based on prior year loca
Bank Stock Taxes 440,00( 440,00( 0 440,000 0.0% 66.7%deposits held
Federal Revenue 6,20C 2,099,89: 599,60( 1,500,292 28.6% 66.7%Addtl SAFER grant funds to be invoiced
Total Other Revenue 70,257,923 75,310,790 40,805,071 34,505,719 54.2% 66.7%
Total Revenue $ 286,415,15 $ 291,468,0z $ 149,797,19 $ 141,670,82 51.4% 66.7%
5
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Stafford County

General Fund Expenditures
FY 2018 through February 28, 2018

[Source

General Government Public Safety
Fire and Rescue

Personnel

Operating

Total Fire and Rescue

Sheriff
Personnel
Operating
Total Sheriff

Total General Government Public Sa

General Government NorPublic Safety
Board of Supervisors

Personnel

Operating

Total Board of Supervisors

Commissioner of Revenue
Personnel
Operating
Total Commissioner of Revenue

Commonwealth's Attorney
Personnel
Operating
Total Commonwealth's Attorney

County Administration
Personnel
Operating
Total County Administration

County Attorney
Personnel
Operating
Total County Attorney

Clerk of the Circuit Court
Personnel
Operating
Total Clerk of the Circuit Court

Circuit Court
Personnel
Operating
Total Clerk of the Circuit Court

General District Court
Operating
Total General District Court

Juvenile and Domestic Relations Court
Operating
Total Juvenile and Domestic Relations Court

Magistrate
Operating
Total Magistrate

$ 14,236,556 $

5,163,088
19,399,644

23,594,390

3,713,141
27,307,531
46,707,175

226,131
464,286
690,417

2,460,668
296,207
2,756,875

3,052,659
145,082
3,197,741

1,426,617
69,191
1,495,808

854,985
237,490
1,092,475

1,258,222
304,380
1,562,602

345,954
27,138
373,092

117,250
117,250

114,700
114,700

8,830
8,830
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Adjusted
i

Balance (Over)

% Expenditure]

% of Year to

ropriation* Expenditures Encumbrances Under Budget to Date Date _[Comments

16,199,457 $ 9,344,590 $ - % 6,854,867 57.7% 66.7%
5,424,096 2,546,870 1,184,166 1,693,060 47.0% 66.7%
21,623,553 11,891,460 1,184,166 8,547,927 55.0% 66.7%
24,027,405 14,961,050 - 9,066,355 62.3% 66.7%
4,302,780 2,791,347 568,815 942,618 64.9% 66.7%
28,330,185 17,752,397 568,815 10,008,973 62.7% 66.7%
49,953,738 29,643,857 1,752,981 18,556,900 59.3% 66.7%
226,131 142,920 - 83,211 63.2% 66.7%
466,656 289,367 71,615 105,674 62.0% 66.7%
692,787 432,287 71,615 188,885 62.4% 66.7%
2,437,828 1,415,691 - 1,022,137 58.1% 66.7%
348,717 189,075 2,206 157,436 54.2% 66.7%
2,786,545 1,604,766 2,206 1,179,573 57.6% 66.7%
3,022,909 1,883,397 - 1,139,512 62.3% 66.7%
148,820 78,338 6,263 64,219 52.6% 66.7%
3,171,729 1,961,735 6,263 1,203,731 61.9% 66.7%
1,414,957 788,126 - 626,831 55.7% 66.7%
70,301 48,590 4,918 16,793 69.1% 66.7%
1,485,258 836,716 4,918 643,624 56.3% 66.7%
846,685 508,080 - 338,605 60.0% 66.7%

690,478 124,501 234,886 331,091 18.0% 66.7%Qrtrly Internal billing
1,537,163 632,581 234,886 669,696 41.2% 66.7%
1,246,752 789,073 - 457,679 63.3% 66.7%
506,820 165,333 62,703 278,784 32.6% 66.7%
1,753,572 954,406 62,703 736,463 54.4% 66.7%
343,634 189,191 - 154,443 55.1% 66.7%
27,138 15,335 1,699 10,104 56.5% 66.7%
370,772 204,526 1,699 164,547 55.2% 66.7%
117,250 37,586 - 79,664 32.1% 66.7%
117,250 37,586 - 79,664 32.1% 66.7%
114,700 52,256 565 61,879 45.6% 66.7%
114,700 52,256 565 61,879 45.6% 66.7%
8,830 4,560 1,042 3,228 51.6% 66.7%
8,830 4,560 1,042 3,228 51.6% 66.7%

Finance




Finance

General Fund Expenditures

FY 2018 through February 28, 2018

7 g
Adjusted Balance (Over) |% Expenditurel % of Year to|
Source Adopted Budget Appropriation* Expenditures Encumbrances Under Budget to Date Date _[Comments

15th District Court Services Unit

Personnel 167,286 166,796 104,687 - 62,109 62.8% 66.7%

Operating 203,850 203,850 87,792 - 116,058 43.1% 66.7%

Total 15th District Court Services Unit 371,136 370,646 192,479 = 178,167 51.9% 66.7%
Economic Development

Personnel 458,802 454,772 191,187 - 263,585 42.0% 66.7%

Operating 480,960 267,810 173,102 49,413 45,295 64.6% 66.7%

Total Economic Development 939,762 722,582 364,289 49,413 308,880 50.4% 66.7%
Finance and Budget

Personnel 1,553,824 1,537,174 935,163 - 602,011 60.8% 66.7%

Operating 108,170 129,765 86,259 17,669 25,837 66.5% 66.7%

Total Finance and Budget 1,661,994 1,666,939 1,021,422 17,669 627,848 61.3% 66.7%
Human Resources

Personnel 529,294 524,324 309,996 - 214,328 59.1% 66.7%

Operating 48,210 48,210 19,105 2,169 26,936 39.6% 66.7%

Total Human Resources 577,504 572,534 329,101 2,169 241,264 57.5% 66.7%
Human Services

Personnel 358,184 354,264 201,183 - 153,081 56.8% 66.7%

Operating 5,546,618 6,648,477 3,907,903 856 2,739,718 58.8% 66.7%

Total Human Services 5,904,802 7,002,741 4,109,086 856 2,892,799 58.7% 66.7%
Information Technology

Personnel 1,917,635 1,913,775 1,157,862 - 755,913 60.5% 66.7%

Operating 646,211 654,211 393,866 48,410 211,935 60.2% 66.7%

Total Information Technology 2,563,846 2,567,986 1,551,728 48,410 967,848 60.4% 66.7%
Parks, Recreation and Comm. Facilities

Personnel 6,613,785 6,612,444 4,112,179 - 2,500,265 62.2% 66.7%

Operating 5,505,501 5,911,901 3,512,552 1,226,651 1,172,698 59.4% 66.7%

Total Parks, Recreation and Comm. Facilities 12,119,286 12,524,345 7,624,731 1,226,651 3,672,963 60.9% 66.7%
Planning and Zoning

Personnel 2,192,695 2,172,855 1,328,051 - 844,804 61.1% 66.7%

Operating 307,328 366,387 110,370 53,709 202,308 30.1% 66.7%

Total Planning and Zoning 2,500,023 2,539,242 1,438,421 53,709 1,047,112 56.6% 66.7%
Public Works

Personnel 3,392,191 3,359,731 2,008,655 - 1,351,076 59.8% 66.7%

Operating 873,277 1,004,324 594,049 33,138 377,137 59.1% 66.7%

Total Public Works 4,265,468 4,364,055 2,602,704 33,138 1,728,213 59.6% 66.7%
Public Works- Stormwater

Personnel 275,462 272,712 154,286 - 118,426 56.6% 66.7%

Operating 306,243 438,533 287,070 75,561 75,902 65.5% 66.7%

Total Public Works Stormwater 581,705 711,245 441,356 75,561 194,328 62.1% 66.7%
Registrar and Electoral Board

Personnel 372,656 369,626 234,093 - 135,533 63.3% 66.7%

Operating 141,340 141,340 104,961 673 35,706 74.3% 66.7%

Total Registrar and Electoral Board 513,996 510,966 339,054 673 171,239 66.4% 66.7%
Social Services

Personnel 4,671,902 4,641,554 2,550,731 - 2,090,823 55.0% 66.7%

Operating 2,489,100 2,489,100 1,154,257 153 1,334,690 46.4% 66.7%

Total Social Services 7,161,002 7,130,654 3,704,988 153 3,425,513 52.0% 66.7%
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Stafford County
General Fund Expenditures
FY 2018 through February 28, 2018

Finance

Adjusted Balance (Over) (% Expenditure] % of Year to|
[Source Adopted Budget Appropriation* Expenditures Encumbrances Under Budget to Date Date _|[Comments
Treasurer
Personnel 1,661,650 1,645,820 997,176 - 648,644 60.6% 66.7%
Operating 450,689 453,128 214,519 77,597 161,012 A47.3% 66.7%
Total Treasurer 2,112,339 2,098,948 1,211,695 77,597 809,656 57.7% 66.7%
Total General Government NoRublic Safet 52,682,653 54,821,489 31,652,473 1,971,896 21,197,120 57.7% 66.7%
General Government Other Operating
Non-Departmental 3,023,971 4,048,812 1,211,999 461,259 2,375,554 29.9% 66.7%
Other Transfers 46,879 1,219,837 1,171,458 - 48,379 96.0% 66.7%Transfer PDR to Cap projects fund
Total General Government Other Opera 3,070,850 5,268,649 2,383,457 461,259 2,423,933 45.2% 66.7%
General Government Other
Debt Service County 15,213,129 14,503,129 8,782,741 26,200 5,694,188 60.6% 66.7%
Capital Projects 4,877,885 7,053,077 2,495,322 2,381,196 2,176,559 35.4% 66.7%
Total General Government Ott 20,091,014 21,556,206 11,278,063 2,407,396 7,870,747 52.3% 66.7%
Local School Funding
Operating Budget Transfer 115,726,560 115,726,560 60,982,011 - 54,744,549 52.7% 66.7%
Shared Services/Audit 115,307 115,307 - - 115,307 0.0% 66.7%
Public Day School 518,000 518,000 492,100 - 25,900 95.0% 66.7%Paid 95 % in beginning of school year
School Debt Service 31,315,880 31,315,880 31,075,240 - 240,640 99.2% 66.7%Majority of principal payments due July 1
Total Local School Fundir 147,675,747 147,675,747 92,549,351 = 55,126,396 62.7% 66.7%
Other Agencies
Central Rappahannock Regional Library 5,238,040 5,238,040 3,732,104 - 1,505,936 71.3% 66.7%Balance to be paid in April
Cooperative Extension 186,057 185,197 93,776 - 91,421 50.6% 66.7%
Corrections 8,682,291 8,682,291 7,438,752 - 1,243,539 85.7% 66.7%Quarterly/Annual appropriation
Partner Agencies 2,081,332 2,081,332 1,570,863 - 510,469 75.5% 66.7%Partner agency appropriations, many 100%
Total Other Agencie 16,187,720 16,186,860 12,835,495 > 3,351,365 79.3% 66.7%
Total All Expenditure $ 286,415,159 $ 295,462,689 $ 180,342,696 $ 6,593,532 $ 108,526,461 61.0% 66.7%

Note percentages can be skewed early in the year as some departments pay for contracts and other items as once gres.year paym

* Adjusted appropriation amount includes encumbrances and commitments carried forward from FY2017, additional appeqpmetietiby the Board of Supervisors, and miscellaneous

grants. Thisis also adusted by RABwhich releases the 5% appropriation hold put on the original budget.
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Stafford County Virginia

Proffers
Executive Report

FY 2018
3rd Quarter
General | Fire & | Gov. Total
Project Schools Roads Parks | Libraries | Gov. |Rescue |Center| Landfill | Available
Abberly 119,999 132,408 114,912| 170,640 537,959
Augustine No.
Section 5A 6,502 2,439 1,009 164 238 560, 280 11,192
Aquia Town
Center Regional
Transit 50,000 50,000
Brentsmill 5,732 2,017 4,738 533 13,020
Butler Estates -
Blake Way 2,035 1,072 3,107
Celebrate Va
No Retirement 1,059,799 147,957 151,474 88,827 1,448,057
Cranewood 2,617 83 194 950 464 4,309
Embrey Mill 614,880 75,000 47,900 737,780
Setter Circle 570,972 570,972
Shelton Woods 411,470 143,042 494,957 1,049,469
Southgate 117,787 6,001 7,623 3,490 350,663 485,564
Stafford Nursing
Home 36,734 36,734
The Town
Center at Aquia 323,974 275,900, 309,930, 37,960, 33,020/ 48,880 1,029,664
Westgate 464,288 393,688/ 158,594 20,834 18,230, 26,043 1,081,678
West Hampton
Village 1,094 9,899 2,304 13,297
Total active
Projects 2,058,900] 1,933,486| 1,121,248 439,190 169,367| 773,062] 5,763 813| 570,972 7,072,802
9
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OUTPUTS

Quarterly Census of Establishments / Employment / Wages for Stafford County

Economic Development

Average Establishments

Average Employment

Year Period Delta  |% Growth Delta |% Growth
20123rd Qtr 2,321 38,219
201€3rd Qtr 2,625 1 year 45 1.71% 42,603 | 1year 49 1.16%
20173rd Qtr 2,670 5 year 349 15.04% 43,099 | 5year 4,880 12.77%
Average Weekly Wage
Year Period Delta |% Growth
20123rd Qtr $876
20163rd Qtr $966 |1 Year -7 -0.72%
20173rd Qtr $959 |5 Year 83 9.47%

Monthly Unemployment

Unemployment

Period Rate (%)*
Feb13 5.7
Febl17 3.8
Feb18 3.2

April 2018 BOS Monthly Report

10

Commercial Vacancy Rate4Q18

lyr
1Q18 | trend |5 yrtrend
Office 15.9%A a
Industrial 5.5%C C
Retail 4.6%A c




Capital Projects

PROJECT Poplar Road & Mountain View Road Intersection Safety
Improvements Design Phase il

Description Safety improvements on Poplar Road at the intersection of Mountain View Road and
south of the intersection of Poplar Road (A 2008 Transportation Bond Referendum
Project)

Budget Amount $1.5M

Projected May 2018 (utility relocations)

Completion Date

November 2018 (construction)

Recent Activity Verizon has started their relocations and is waiting on splicing to complete their effort.
The project is anticipated to be advertised in April. Revised bid documents have been
sent to VDOT for review.

PROJECT Belmont-Ferry Farm Trail Phase 4

Description Trail from Pratt Park to Route 3 at the Chatham Bridge

Budget Amount Estimated to be $1,014,000

Projected December 2018

Completion Date

Recent Activities

The County received authorization from FHWA to advertise the project. VDOT is
reviewing bid documents for
addressed last-minute VDOT comments on plans. Staff anticipate advertising the
project for bids in April 2018.

April 2018 BOS Monthly Report 11
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Capital Projects

PROJECT Garrisonville Road Widening

Description Design and construction of project under the Public Private Transportation Act. The
Garrisonville Road improvements are between Onville Road and Eustace Road. (A
2008 Transportation Bond Referendum Project)

Budget Amount $13.765M

Projected October 2018 (anticipate early completion in June 2018)
Completion Date

Recent Activity The contractor continues to work on grading and installing the concrete sidewalk as
weather allows. Fine grading behind the curb and gutter will continue for the next
several weeks. Power lines from existing utility boxes are being moved to new utility
boxes.

April 2018 BOS Monthly Report 12
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Capital Projects

PROJECT Ferry Road

Description Design and construction of intersection improvements on Ferry Road (Route 606)
between Kings Highway (Route 3) and Mount Vernon Avenue. Includes turn lane and
signal improvements. VDOT administered project.

Budget Amount $4M

Projected Fall 2018

Completion Date

Recent Activity Project cost has increased $900K for George Washington Foundation entrance. The
project is currently ready for advertisement.

PROJECT Brooke Road Safety Improvements

Description Safety Improvements on Brooke Road Between Eskimo Hill Road and Stagecoach
Road (A 2008 Transportation Bond Referendum Project)

Budget Amount $7.3M

Projected October 2019 (construction)

Completion Date

Recent Activity

All Utility Relocation is complete. The project was awarded to Branch Civil at the March
20 BOS Meeting. A pre-construction meeting is scheduled for April 24. A notice to
Proceed is to be issued for a May 1 construction start date.

April 2018 BOS Monthly Report
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Capital Projects

PROJECT Animal Shelter

Description Design and construction of 15,300 S.F. animal shelter
Budget Amount $5.7M (CIP Amount)

Projected June 2018

Completion Date

Recent Activity

The electrical wiring, HVAC system, and fire sprinkler are all installed. Interior painting
is almost complete. Epoxy paint is being applied to kennel walls and floors. Site work is
set to resume the week of April 9.

April 2018 BOS Monthly Report 14




Capital Projects

PROJECT Fire Station #14

Description Design and construction of a new fire station on Shelton Shop Road near Garrisonville
Road.

Budget Amount $7.713M (CIP Amount)

Projected Spring 2019

Completion Date

Recent Activity

The sediment basin has been installed. The VDOT Land Use Permit for construction
entrance has been obtained. The contractor is beginning work on construction entrance.

April 2018 BOS Monthly Report 15




Capital Projects

PROJECT

Falls Run 1-95 Interceptor Crossing

Description

The installation of approximately 650 linear feet of 36-inch gravity sewer line, 600 linear
feet of 48-inch steel casing by bore, and appurtenances will convey wastewater from
the west side of 1-95 to the east side of I-95 for the Falls Run Interceptor.

Project Budget
Amount

$1.5M

Current Projected
Completion Date
of Project

August 2017 (Contractual Substantial Completion)
Projected Completion Date i Fall/Winter 2017/18 (due to contractor delays)

Recent Activity

The contractor has submitted blasting plan to VDOT for review. Due to the holidays
and severe cold weather, there was no work performed on the project during the last
month. VDOT has approved an alternative excavation method involving small charge
blasting. Work should resume during April 2018 which is later than anticipated due to
logistical and legal issues.

Example of setting shot for tunnel blast

April 2018 BOS Monthly Report 16




Capital Projects

PROJECT Courthouse Area Water Tank

Description Construction of a one million gallon elevated water tank on Potomac Church Road to

replace existing Courthouse standpipe tank will increase water storage capacity and
fire flows for the Courthouse area.

Project Budget $3.5M
Amount

Current Projected | June 2018 (Contractual Completion Date)

Completion Date
of Project

Recent Activity The tank bowl has been hoisted into final position. The roof is complete, interior work

is now underway. Waterline installation has begun.

Tank Bowl in final position.
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Capital Projects

PROJECT

Route 1 Wayside Sewer Interceptor (MP Project A-30)

Description

The construction of approximately 5,000 feetof 1 80 i nt er cept knmewilgr a
upgrade the collection capacity south of the Aquia Wastewater Treatment Facility. This
project connects from the southern part of Somerset Lading to the Austin Run Pumping
Station. This will project will serve increased development in the Hospital area and south
to Accokeek Creek.

Completion Date
of Project

Project Budget $1.4M
Amount
Current Projected | June 2019

Recent Activity

About 50% of the project will take place in the Wayside between the NB and SB lanes
of US Route 1 north of the Courthouse. Bids were received on March 22 and are being
evaluated.

Master Plan Project ID and Vicinity Location
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